
WASHOE COUNTY SCHOOL DISTRICT 
SAFE AND HEALTHY SCHOOLS 

MEETING MINUTES 
 

March 7, 2022 

1. OPENING ITEMS 

1.01 CALL TO ORDER 

The meeting of the Safe and Healthy Schools Committee was called to order at 2:03 
P.M. 

1.02 Roll Call 

Vice-Chair, Misty Vaughan Allen opened the meeting as Chair Benton was appearing 
virtually. She asked recording secretary to take roll.  

Chair Scott Benton, Vice-Chair Misty Vaughan Allen, Student Representative Ivy 
Batmale, and Commissioners, Charlene Bybee, Lorraine Benuto, Elizabeth Florez, 
Leanne McCulley Larson, and Natalie Sanchez were present at roll call. Commissioners 
Darin Balaam, Amber Joiner, Rhonda Lawrence, Jessica Goicoecha and Peg Samples 
were absent. Dr. Paul LaMarca, Committee Staff Liaison and Deputy Superintendent, 
Debra Biersdorff, were also present. 

2. ITEMS FOR DISCUSSION, PRESENTATION AND/OR ACTION 

2.01 APPROVAL OF THE MINUTES FROM THE FEBRUARY 7, 2022, MEETING 
OF THE SAFE AND HEALTHY SCHOOLS COMMISSION (FOR POSSIBLE 
ACTION) 

Vice-Chair Vaughan Allen asked for public comment, there was no public comment 
provided. Vice-Chair Vaughan Allen opened for discussion. Commissioner Charlene 
Bybee made a motion to approve the minutes as presented and Commissioner Natalie 
Sanchez seconded the motion.  

On motion by Charlene Bybee, second by Natalie Sanchez, the Safe and 
Healthy Schools Committee approved minutes of the February 7, 2022, 
minutes as presented. (Yea: Ivy Batmale, Scott Benton, Lorraine Benuto, Charlene 
Bybee, Elizabeth Florez, Leanne McCulley Larson, Natalie Sanchez, and Misty Vaughan 
Allen. Final Resolution: Motion Carries 8-0 

2.02 DISCUSSION OF COVID MITIGATION STRATEGIES IN THE WASHOE 
COUNTY SCHOOL DISTRICT BASED ON NEVADA GOVENOR’S DIRECTIVE 052 
AND ITS IMPACT ON WASHOE COUNTY SCHOOL DISTRICT STUDENT 
ATHLETES AND ACTIVITIES (FOR INFORMATION AND DISCUSSION) 

Tristan McElhany, Director of Student Behavior Hearing and Placement began the 
presentation letting the Commissioners know that the NIAA had produced a plan for 
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mitigation and testing. As of February 27, 2022, the prior guidance has expired, and 
they are to follow Directive 052. There is a default plan that had been submitted and 
accepted by the Health District, and the Board of Trustees (Board) will be voting on it 
at their February 8, 2022, meeting. The plan if approved by the Board will not require 
masks for participation for athletics or activities, and COVID testing would only be for 
venues where testing is required.  

Vice-Chair Vaughan Allen opened for questions from the Commissioners. There were 
no questions. She thanked Mr. McElhany and his team for presenting. 

2.03 DISCUSSION AND PRESENTATION ON CHILD ASSAULT PREVENTION 
IN THE WASHOE COUNTY SCHOOL DISTRICT AND MEASURES BEING 
TAKEN TO TEACH CHILDREN ABOUT “STRANGER DANGER,” SIGNS OF 
ABUSE, AND HOW AND WHERE TO REPORT PERSONAL EXPERIENCES 
(FOR INFORMATION AND DISCUSSION ONLY) 

Vice-Chair Vaughan Allen introduced Katherine Loudon, Counseling and Social Work 
Coordinator and asked her to present her fellow presenters. Ms. Loudon introduced 
Rebecca LeBeau, Executive Director of Child Assault Prevention, and Tracy Cerajioli, 
who is a District Licensed Clinical Social Worker. Ms. Loudon stated there is a song they 
teach students about child assault prevention, and Ms. LeBeau led the song for the 
Commissioners.  

Ms. LeBeau began with an overview of the program that began in 1984 and let the 
Commissioners know she has been with the program since 1997. She stated during the 
80’s Reno experienced a huge growth, which in turn escalated the amount of reported 
child abuse. With seed money from the City of Sparks and The Child Abuse and Neglect 
Prevention Task Force, they were able to bring in a team of people from what is now 
called the International Center for Assault Prevention to start the first child assault 
prevention program. She stated they have a relationship with the school district that 
has allowed them to work cohesively together for many years.  

The program is meant to reach out to the children and teach them that communication 
is essential to their health and their safety. They let them know they have helpers and 
advocates, and that is ok to get help when they need it. They instruct students about 
the rights to be safe, strong, and free and if they do not feel safe, they teach them to 
identify three helpers that they can go to for help. Ms. LeBeau gave an overview about 
the lessons, they talk about who would take their safety away such as a bully, teach 
them to be brave, strength of using words and standing up for themselves and they do 
role play to demonstrate upstanders/good bystanders, and to think about safety first. 
They discuss what someone might do to trick a kid and take them. They do an exercise 
where they remove an adult who portrays the ‘stranger’ from the room and have 
students describe what they remember about the adult who left, this helps to teach 
them to be aware of their surroundings. They also discuss about danger of talking to 
adults online who could be pretending to be someone else and if they present a 
situation that makes them feel uncomfortable, they can go to their helpers that they 
have identified.  
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Ms. LeBeau said the program has been a success for kids, she goes back 90 days after 
presentation to test the students and see if they remember what they learned. She 
continued that approximately 80% of students remember what they learn, 12% use 
the techniques they learn, and 8% result in reporting to Child Protective Services. Ms. 
LeBeau stated at the end of the program, students receive a gold pencil that says 
“Safe, Strong, and Free,” she said she did her own experiment when she went into a 
classroom at McQueen where she held up the pencil and asked if anyone had received 
one, she said students remembered receiving the pencil. Ms. Loudon said they have 
served over 6,000 students with the child assault program and invited the 
Commissioner’s to attend a presentation because it is important for bullying and 
addressing strangers and child abuse prevention efforts in the school district.  

Vice-Chair Vaughan Allen thanked them and thanked Ms. LeBeau for her decades of 
important work, then opened the item to the Commissioners for questions. 
Commissioner Bybee stated she knows that her adult children went through the 
program. She asked if they have shifted the program to prepare kids for danger of 
human trafficking and worst-case scenario. Ms. LeBeau said they try to emphasize to 
think safety first, try to walk home with other children, if they do walk home alone to 
make sure and stick to the safety route they have discussed with their families, and to 
stay at least three giant steps away from anyone they don’t know and if the person 
gets closer, run if they have to in order to get away.  If someone does grab them, they 
remind them that they do not need to be polite because their life is in danger, and they 
should yell, kick, pinch and try to get away to safety. She said they teach the children 
to not yell ‘fire’ because bystanders could then be looking around for smoke and they 
want eyes on the kid. Ms. Loudon elaborated that the school district lays foundation 
with ‘Better Safe than Sorry’ and to address human trafficking they have several 
collaborative partners and make sure they have counseling and social work 
representative on local boards for human trafficking to make sure they stay informed.  

2.04 DISCUSSION OF PROJECT AWARE AND MENTAL HEALTH STIGMA AND 
MENTAL HEALTH LITERACY (FOR INFORMATION AND DISCUSSION 
ONLY) 

Ms. Katherine Loudon, Counseling and Social Work Coordinator and Tracy Cerajioli, 
who is a District Licensed Clinical Social Worker began the presentation. Ms. Loudon 
stated that Ms. Cerajioli is a part of Project AWARE. Ms. Loudon shared that it is 
National Social Work Week and stated that is time for the social workers to shine. She 
let the Commissioners know that Dr. Betsy Sexton, Washoe County School District 
Mental Health Administrator, is in the audience because they would be discussing 
mental health and talking about Tier III and other levels, to help answer any questions 
the Commissioners may have.  

Ms. Loudon gave an overview of what AWARE stands for - Advocacy, Wellness, and 
Resiliency and Education. She stated Project Aware is from a substance abuse mental 
health services administration grant opportunity that the school district has in 
collaboration with the Nevada Department of Education to help address mental health 
literacy, training, and gaps in mental health care overall. She shared they have 
approximately $500,000 in Washoe County per year, each of five years and have other 
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partner districts in the state, other community groups, and Office of Suicide Prevention 
as a major partner. She shared priorities of the grant are to increase awareness of 
mental health among school-aged youth, provide training for school personnel and 
other adults that are in the children’s lives such as their teachers and parents, and 
having students support each other. She stated Project Aware develops the state and 
local infrastructure to expand and sustain what the school district has or MTSS (Multi-
tiered System of Support), where students can receive individualized supports and 
access to supports and looks at both academic, behavior and mental health supports 
which meets the needs of the whole child.  

Ms. Loudon gave an overview of an analogy that Jacquelyn Kleinedler, Department 
Director of the Children’s Cabinet shared, to show how they were reaching students in 
the community overall related to suicide prevention, intervention, and screening. The 
categories of routine maintenance, scheduled maintenance, roadside emergency, and 
when I need an expert helps to define who and which licenses, and who you need 
when. In relation to the school district, routine maintenance would be the training of 
teachers and parents and building capacity of social emotional learning. Scheduled 
maintenance would be individual counseling, guidance, and support. Roadside 
emergency would be to pull in the school mental health team and family resource 
centers to provide stability. The I need an expert would relate to when the school 
district would need to pull in the most licensed individuals or someone with specialized 
training such as Dr. Sexton, clinically licensed social workers, or contracted providers in 
the community.  

Ms. Cerajioli thanked Ms. Loudon for the opportunity to speak and let Commissioners 
know they have seven pilot schools, which are Damonte High School, Vaughn Middle 
School, Traner Middle School, Duncan Elementary, Lemmon Valley Elementary, 
Smithridge S.T.E.M., and Stead Elementary. She stated they are wanting to integrate 
mental health services in Tier III process. They look at how they make referrals and 
what they base the criteria, and what interventions are available. Currently, they have 
a licensed clinical social worker who goes into a couple of schools and providing 
therapy to students there. They have contracts with outside mental health providers 
who go into other locations within the school district.  

She continued the training piece includes increasing mental health literacy with 
students, staff, and families. They have done some youth mental health first aid 
through the Children's Cabinet, they will be looking into case management, and work 
with the Office of Suicide Prevention to figure out the needed trainings and how to 
move forward with them. She stated that American Institute for Research (AIR) is the 
federal evaluator and they report to them every month to let them know what they are 
doing for trainings, who is getting trained, any impacts made with policy, who the 
community partners are and what is being done for Tier II and Tier III services. She let 
everyone know they are part of the SHAPE (School Health Assessment and 
Performance Evaluation) System and CoIIN (Collaborative Improvement and 
Innovation Network on school based mental health) which is tied to the University of 
Maryland Center for School Mental Health and has allowed them to look at the overall 
mental health scores across the school district. Helps them to know where they are 
doing things well, or where they need to make changes and improve. CoIIN is a 
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process that allows them to take areas they need to improve and be accountable to 
others they are collaborating with.  

Shannon Decker, who is the statewide Youth Suicide Prevention Coordinator with the 
Office of Suicide Prevention and Emma White who is the Safe Messaging Specialist for 
Project Aware and Office of Suicide Prevention shared they are working to deploy a 
workforce survey to create a training plan and identify what is already taken place to 
see the gaps and needs to create a universal training for staff, students, and families.  
They also want to identify additional tiers of training are needed. They will be looking 
at ways to create focus groups where youth are at the table to guide the work that 
they do. Work on mental health literacy with some additional activities such as virtual 
film screenings, panel discussions, webinars pertinent to youth, families, and 
educators. They will be designing an awareness campaign and will use their expertise 
and safe messaging as the need arises. 

Vice-Chair Vaughan Allen thanked them and elaborated that this came from a 
presentation last month and family support conversation about how it can be scary to 
have conversations around suicide. She stated that what was presented explains the 
process is a continuum and reinforces what the Office of Suicide Prevention does. She 
stated that Project Aware’s role is to increase understanding that suicide prevention is 
everyone’s business. She opened the item for questions from the Commission.  

Commissioner Bybee stated youth suicide is in the forefront of her mind because of the 
recent suicides the community has had. She believes most everyone can say they have 
been touched by suicide. She stated they can increase the conversations to remove the 
taboo and is thankful for the collaborative effort and stated the louder and more 
everyone speaks, they can make a difference in the community. She thanked them for 
the work they are doing.  

Commissioner Sanchez stated she loves working with them as a community provider 
and has had great feedback from parents who have said this is a wonderful program 
and can access services that they would not have otherwise would not have been able 
to access and she believes that makes an enormous difference.  

Chair Scott Benton thanked them for the presentation and asked what their capacity is 
to reach more students and families. Ms. Loudon responded they have about 5,000 
students per grade level and when child assault prevention moves through in the 
spring semester, they are going to all 63 elementary schools. She also let him know 
that separate from that program and the seven pilot schools with Project Aware, they 
have the Signs of Suicide program that reached all 7th grade students. She said they 
also have living ideation workshops for parents and staff and are collaborating with the 
Office of Suicide Prevention and looking into the tools they have and the ability to 
connect families to community support. She stated they look at all the schools and look 
at suicide prevention comprehensively beginning at universal level of elementary 
schools and how everything is interconnected so all schools have access and are 
continually improving. Chair Benton thanked them and believed there is great planning 
for trainings involved in the school district speaks to the volume that everyone is 
aligning and collaborating which helps make this topic less taboo. Dr. LaMarca  
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elaborated and reminded that in November there was a presentation from Connect 
Washoe Community Group, which was started by Renown and Children’s Cabinet in 
collaboration with Office of Suicide and the school district. They put together a registry 
that is now live and there are not enough people who are part of the registry, but there 
are a lot of community resources in helping families identify resources them when 
necessary. Stated when the presentation happened there seemed to be reluctance 
about sharing information at times because a perceived or lack of resource in the 
community at that time.  

Vice-Chair Vaughan Allen said she is looking forward to Project Aware and is proud of 
her Office of Suicide Prevention team and the expertise they bring in reaching families 
in a way they have not in the past. She encouraged everyone to go to the Washoe 
County Children's Mental Health Consortium because they have the directory for 
service providers. 

2.05 DISCUSSION AND POSSIBLE ACTION TO DETERMINE CONTENT, 
LOGISTICS, AND MARKETING FOR THE ANNUAL 2022 SAFETY FORUM 
(FOR POSSIBLE ACTION) 

Vice-Chair Vaughan Allen asked if Chair Benton was able to present, he stated his 
service was going in and out and asked that Ms. Vaughan Allen move forward. Megan 
Downs, Communications Manager was present and was able to present. Ms. Downs 
stated she was able to view last months meeting where the Commission agreed to 
offer three separate times and agreed to an hour and 15 minutes for length. She stated 
she would like to finalize the times during the day they want to have presentations. 
She continued that they agreed on the four topics and there was discussion on who the 
experts would be. Ms. Downs stated she would like to identify the point person that 
she will work with to finalize logistics and marketing materials. Chair Benton suggested 
the Commission use the same start times as last year and allow them to go 15 minutes 
past the end time they had. He believed they were held at 7 am, noon, and 5 pm. Vice-
Chair Vaughan Allen asked for discussion and stated she would accept a motion. 

Chair Benton made the motion and Commissioner Bybee seconded. Vice-Chair Vaughan 
Allen asked for any public comment. No public comment was provided.  

On motion by Scott Benton, second by Charlene Bybee, the Safe and Healthy 
Schools Committee approved to have start times of 7 am to 8:15 am, Noon 
to 1:15 pm, and 5 pm to 6:15 pm for the Annual 2022 Safety Forum. (Yea: Ivy 
Batmale, Scott Benton, Lorraine Benuto, Charlene Bybee, Elizabeth Florez, Leanne 
McCulley Larson, Natalie Sanchez, and Misty Vaughan Allen. Final Resolution: Motion 
Carries 8-0 

Vice-Chair Vaughan Allen stated the second piece would be about moderators. She said 
they did have difficulty the first-time last year and then were able to smooth it out and 
thinks it is an important piece for safety to monitor the chat but knows there had been 
discussion about removing the chat. Ms. Downs stated there were some generic emails 
that could be used to facilitate questions through staffing. Vice-Chair asked the 
Commission for discussion on moderator and how to hand the questions from the 
audience.  



Safe and Healthy Schools Meeting Minutes 
March 7, 2022 

Page 7 
 

Chair Benton liked having moderators to bring in community members along with the 
Commissioners. Vice-Chair Vaughan Allen stated she did like moderators in the chat. 
Commissioner Bybee stated she moderated the first session last year and she liked 
having a moderator, and asked Ms. Downs if they will have the chat box for people to 
type in questions and believes that is more efficient so people are not talking over each 
other. Ms. Downs stated Communications staff would be backend moderators to help 
give answers on questions that were not answered during the allotted time and would 
help with technical glitches. Vice-Chair Vaughan Allen asked for a motion to work with 
15 minutes open chat and a moderator from the Commission working with community 
partners.  

Commissioner Bybee moved to have moderators for each full session with the last 15 
minutes of chat time facilitated by the moderator. Commissioner Sanchez seconded the 
motion. Vice-Chair asked for public comment. No public comment was provided. 

On motion by Charlene Bybee, second by Natalie Sanchez, the Safe and 
Healthy Schools Committee approved to have moderators for each session 
with the last 15 minutes of chat time facilitated by the moderator. (Yea: Ivy 
Batmale, Scott Benton, Lorraine Benuto, Charlene Bybee, Elizabeth Florez, Leanne 
McCulley Larson, Natalie Sanchez, and Misty Vaughan Allen. Final Resolution: Motion 
Carries 8-0 

Vice-Chair Vaughan Allen volunteered to work with Chair Benton and Ms. Downs on 
marketing and solidifying the agenda for the next meeting.  

3.  CLOSING ITEMS 

3.01  PUBLIC COMMENT 

Vice-Chair Vaughan Allen asked for public comment. There was public comment provided 
by Mr. Joe Morabito. 

3.02 ANNOUNCEMENT OF NEXT REGULAR MEETING 

Chair Benton stated the next meeting of the Safe and Healthy Schools is scheduled for 
Monday, April 4, 2022, in the Board Room at 425 E. Ninth Street, Reno, NV 89512. 

3.03 MEETING ADJOURNED 

There being no more business, Vice-Chair adjourned the meeting at 3:16 PM. 
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